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Located in the heart of South Bend, Howard Park is 
poised to become a regional hub for arts and culture. 
The Howard Park Bandshell project will transform the 
city’s premier park into a year-round destination for 
performances and signature festivals, filling a regional 
gap for a high-quality outdoor performing arts venue 
capable of supporting multi-day events.  

The project includes a 2,000-square-foot stage and 
essential supporting infrastructure, such as restrooms, 
green rooms, state-of-the-art AV control, electrical 
systems, and performance lighting.   

Aligned with the Downtown South Bend 2045 Plan, 
the South Bend–Elkhart Regional Arts and Cultural 
Plan, and the Howard Park Neighborhood Plan, the 
bandshell advances shared regional goals around 
placemaking, cultural access and economic vitality. By 
strengthening connections between artists, audiences 
and surrounding neighborhoods, the Howard Park 
Bandshell will deliver long-term cultural and economic 
benefits at both the local and regional level. 

REGION – SOUTH BEND-ELKHART

HOWARD PARK BANDSHELL 

Organization: CITY OF SOUTH BEND
READI Award: $3 MILLION 
Total Project Expense: $6 MILLION
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This project will transform the persistently blighted, historic State Theater in 
downtown South Bend into a multi-screen, multipurpose cinema and performing 
arts venue. The redevelopment will preserve the building’s historic exterior while 
fully rebuilding the interior to create a modern, flexible cultural facility designed to 
support a range of uses.  

The reimagined State Theater will include five theaters of varying sizes, enabling 
simultaneous programming across film, live performance, lectures, educational 
programming and community events. Year-round programs will include classic, 
independent, international and documentary films, along with performances and 
classes, filling a gap in available cultural programming in the South Bend-Elkhart 
region.  

The project includes the implementation of a sustainable, long-term operating 
model to support consistent programming, utilization and financial stability, 
establishing the State Theater as a permanent cultural asset in the region. 

REGION – SOUTH BEND-ELKHART

HISTORIC STATE THEATER 

TRANSFORMATION 

Organization: COMMUNITY FOUNDATION OF ST. JOSEPH COUNTY
READI Award: $4 MILLION
Total Project Expense: $27.8 MILLION
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Music Town began as a pilot to help create more year-
round live music experiences and support connected, 
thriving communities. The organization launched in 
Elkhart in 2025, where it has doubled the number of 
music shows, and expanded to South Bend and Goshen 
in 2026. 

Music Town supports the live music ecosystem as a 
whole, connecting artists, venues and residents in a 
mutually supportive network. It helps residents find 
shows on a community-wide local music calendar and 
learn about and interact with bands as they are playing. 
It coordinates venue schedules to keep offerings fresh 
and avoid both redundancies and empty periods while 

encouraging novelty, experimentation and community 
feedback. And it sponsors novel live music shows with 
both established and emerging artists, including local 
talent. 

READI 2.0 Arts & Culture funding will support more 
shows at more venues, increase coordination between 
towns, and work with bigger venues to bring touring 
shows to the region. This effort will enhance a sense of 
place in the region, stimulate the local arts community 
and drive economic activity and tourism. 

REGION – SOUTH BEND-ELKHART

MUSIC TOWN 

Organization: SOUTH BEND REGIONAL CHAMBER – VISIT SOUTH BEND
READI Award: $350,000
Total Project Expense: $1.47 MILLION
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The Northern Indiana Clay Center will establish a 
permanent, public-facing ceramics facility in the heart 
of downtown Goshen, bringing professional studio 
infrastructure, arts education and creative community 
programming to the South Bend-Elkhart region for the 
first time. READI 2.0 Arts & Culture funding will support the 
interior renovation of the facility – an historic 8,000-square-
foot building at 118 S. Main Street with direct access 
to Goshen’s Art Alley – and acquisition of professional 
equipment, completing the critical final step in bringing 
this long-planned community resource to life.   

The center will offer open studio memberships, workshops 
and classes for all ages, artist residencies, exhibition 
programming and a retail clay supply operation. 
Programming partnerships with Goshen Community 
Schools, Goshen College, the Boys and Girls Club of 
Elkhart County and local retirement centers will ensure 
the center serves residents across generations and 
backgrounds, including the region’s significant Spanish-
speaking population. The project builds on over 200 years 
of ceramics history and 15 years of programming led by 
the Northern Indiana Clay Alliance that has established 
Goshen as a recognized national destination for ceramic 
arts. 

REGION – SOUTH BEND-ELKHART

NORTHERN INDIANA  
CLAY CENTER

Organization: NORTHERN INDIANA CLAY ALLIANCE
READI Award: $300,000
Total Project Expense: $1.5 MILLION
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The City of Columbus is partnering with Indiana University’s J. Irwin 
Miller Architecture Program and Ignition Arts to develop, build and 
implement sculptural bus shelters. The project aims to improve quality 
of place by embedding design excellence within the city’s transit 
infrastructure and making public artworks accessible to communities 
across a wide socio-economic range. 

Through a unique experiential learning approach, Indiana University 
students have already completed extensive community and 
stakeholder engagement, participated in the design and fabrication 
of an initial prototype, and will develop a second prototype in 
collaboration with the public art fabrication company Ignition Arts near 
the city’s popular Visitor’s Center. READI 2.0 Arts & Culture funding will 
support three more shelters along the public transit routes, supporting 
the unique identity for the ColumBus transit system and enhancing 
the city’s reputation for architectural innovation.   

REGION – SOUTH CENTRAL

A PLACE BETWEEN PLACES 
SCULPTURAL BUS SHELTERS 

Organization: CITY OF COLUMBUS
READI Award: $329,940
Total Project Expense: $740,209
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This project will establish the Crump Center for the 
Performing Arts (CCPA) in downtown Columbus’s 
historic Crump Theater, which opened in 1889 and is 
the oldest remaining theater in Indiana. The renovation 
and expansion will preserve this important historic and 
cultural asset while expanding access to programming 
across the region.

The project reflects years of community effort to 
preserve and revive the theater, including more 
than 6,000 volunteer hours from local businesses, 
organizations and residents. Grassroots momentum 
has grown as the public recognizes the venue’s 
potential to expand regional arts and cultural capacity. 

The project includes renovation of the original theater, 
an addition to provide accessibility, as well as functional 
improvements, building upgrades and updated 
equipment to support modern performance. 

Once open, CCPA will host live entertainment, 
educational programming and community events 
serving residents, artists and visitors from across 
South Central Indiana. This transformation represents 
a public-private partnership that preserves Indiana 
history, expands regional arts access and supports 
downtown revitalization, cultural tourism and regional 
quality of place.

REGION – SOUTH CENTRAL

HISTORIC CRUMP THEATRE 

RESTORATION AND EXPANSION

Organization: CRUMP CENTER FOR  
PERFORMING ARTS
READI Award: $6.1 MILLION
Total Project Expense: $21.85 MILLION
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The Archaeological Research Institute (ARI) in 
Lawrenceburg is transforming its downtown campus into 
a fully integrated, publicly accessible cultural destination 
through a three-project initiative – an outdoor Cultural 
Gardens featuring public art, a large-scale augmented 
reality mural and 24/7 interpretive installations; an interior 
facility renovation creating ADA-accessible labs, immersive 
technology zones and expanded educational capacity; 
and a comprehensive immersive exhibit design and 
development program engaging Indiana artists, designers 
and technology professionals. Together, these investments 
create a seamless visitor journey rooted in the cultural 
history of the Ohio River Valley, activating downtown 
Lawrenceburg, supporting the local creative economy, 
and establishing ARI as a regional leader in innovative 
public archaeology and cultural education.

REGION – SOUTHEAST

ARI INTEGRATED 

CULTURAL CAMPUS INITIATIVE 

Organization: ARCHAEOLOGICAL 
RESEARCH INSTITUTE INC.
READI Award: $424,545
Total Project Expense: $1.4 MILLION
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The Dillsboro Arts Friendship Gallery in Dearborn County will create 
the Dillsboro Studio Residency, a community artist in residence 
program for young artists that supports the local creative economy 
while expanding access to the arts. By adding new artists to the 
space, Dillsboro Arts will be able to expand hours of operation, 
add new patron contacts, and increase arts programming for the 
community.  

Dillsboro Arts will expand into its second-floor space, completing 
renovations to provide individual studios for three or more emerging 
artists to connect and work in a shared environment. These artists will 
present an exhibition of their work at the completion of the residency 
and will have opportunities to earn money through teaching or 
performances. Along the way, with continuing mentorship from 
established artists, they will develop their studio work, learn curating 
and gallery operation skills and, most importantly, add new voices 
and energy to an already strong arts community.

REGION – SOUTHEAST

START LOCAL
DILLSBORO STUDIO RESIDENCY: MENTORING INDIANA ARTISTS

Organization: DILLSBORO ARTS 
FRIENDSHIP GALLERY
READI Award: $40,300
Total Project Expense: $48,800
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Inspired by 50 years of volunteer-driven success at 
Freudenfest, the town of Oldenburg will create a 
vibrant new cultural tradition: the Oldenburg Maibaum 
Celebration, a spring festival honoring the community’s 
German heritage through music, dance, storytelling and 
shared artistic expression. The Maibaum Celebration will 
complement Oldenburg’s heritage, enrich community 
life and invite visitors to experience Oldenburg’s 
authenticity in a fresh, joyful and enduring way.  

The community will also develop Maypole Heritage 
Park, investing in the creative infrastructure needed 

to support the Maibaum Celebration as well as year-
round concerts, performances and arts and culture 
programming. READI 2.0 Arts & Culture funding will 
support construction of the Maibaum Performing 
Arts Pavilion and a new 195-foot, hand-painted mural 
that will transform the park into a dynamic gathering 
place for artists, residents and visitors. Together, these 
enhancements will strengthen Oldenburg’s identity as 
a place of authentic celebration, expand opportunities 
for local artists and musicians, and create a welcoming 
destination for year‑round cultural activity. 

REGION – SOUTHEAST

OLDENBURG MAIBAUM 
PAVILION & ARTISTIC WALL MURAL

Organization: OLDENBURG FREUDENFEST INC.
READI Award: $148,000
Total Project Expense: $296,000
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The Union County Foundation is 
leading a transformative arts and 
culture initiative in Liberty through the 
development of an open-air pavilion 
and a companion documentary 
series highlighting local creative 
entrepreneurs. Located at 22 E. Union 
Street in downtown Liberty, the 
pavilion will serve as a year-round hub 
for concerts, markets, performances, 
fitness programming and community 
events, building on the success of 
initiatives like the Live in Liberty music 
festival and Historic Waterworks artisan 
markets.

As part of the regional Heritage and 
Harmony Music Trail, the project 
strengthens Southeast Indiana’s 
connected arts network by attracting 
visitors, encouraging cross-county 
collaboration and supporting the 
creative economy. The documentary 
series will feature established local 
creatives, showcasing the viability of 
creative careers in a rural community 
and helping position Union County as a 
place where artists and entrepreneurs 
can live, work and thrive. Together, 
this project enhances quality of place, 
expands access to arts and culture 
and drives continued downtown 
revitalization. 

REGION – SOUTHEAST

UNION SQUARE PAVILION 

Organization: UNION COUNTY FOUNDATION
READI Award: $1 MILLION 
Total Project Expense: $4 MILLION
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The Evansville Family Arts Corridors & Regional 
Creative Learning Initiative expands arts access for 
children and families through two complementary 
strategies: 1) Programmatic Arts Access— including 
internships, artist-in-residence, youth art showcases, 
STEAM-based arts experiences and performances— 
and 2) Creative Placemaking Infrastructure— 
including sidewalk murals, enhanced outdoor 
music experiences, a signature lobby mural and an 
accessible rooftop cultural space.   

Built in response to the need for more everyday, low-
barrier arts opportunities, the initiative activates the 
arts both within the Children’s Museum of Evansville 
(cMoe) and throughout the broader community. 
Families engage in artist-led workshops, exhibits, 
performances, and maker experiences within the 
museum, while cMoe to Go: Creative Arts Pop-Ups 
bring hands-on arts experiences to parks, schools, 
festivals, and community spaces across Southwest 
Indiana. Key partners include University of Evansville, 

University of Southern Indiana, Evansville-Vanderburgh 
School Corporation, Earth Charter Indiana, local 
artists, parks departments, and other arts and culture 
organizations. Together, these efforts strengthen 
quality of place, support the creative workforce, and 
increase community engagement with arts and 
culture.

REGION – SOUTHWEST

EVANSVILLE FAMILY ARTS 
CORRIDORS & REGIONAL CREATIVE LEARNING INITIATIVE

Organization: CHILDREN’S MUSEUM  
OF EVANSVILLE
READI Award: $1.5 MILLION 
Total Project Expense: $4.84 MILLION
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The Evansville Museum of Arts, History & Science, a premier 
cultural institution in the Southwest Indiana region, will 
transform its outdoor lawn into a vibrant public sculpture 
garden, building on its mission to provide diverse cultural 
experiences. The space will blend art, nature and community, 
creating an inviting destination where visitors can experience 
sculptures from the Museum’s collection in a scenic, 
accessible setting. Improvements such as seating, lighting 
and clear pathways will make the garden more welcoming 
and easier to navigate, while also supporting a variety of 
events and programs.

The sculpture garden will extend the Museum beyond its 
walls, attract more visitors to the Museum and the Ohio River 
riverfront, create a flexible space for community events and 
celebrations, and increase awareness of public art. Designed 
to benefit residents, families, students, artists and visitors 
alike, the project strengthens the Museum’s role as a cultural 
anchor while contributing to a more vibrant, connected and 
creative community.

REGION – SOUTHWEST

EVANSVILLE MUSEUM 

SCULPTURE GARDEN

Organization: CHILDREN’S MUSEUM  
OF EVANSVILLE
READI Award: $1.5 MILLION 
Total Project Expense: $4.84 MILLION

Organization: EVANSVILLE MUSEUM  
OF ARTS, HISTORY & SCIENCE
READI Award: $310,000
Total Project Expense: $3.36 MILLION
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The Wabash Valley Arts Access & Touring Initiative will bring 
performances, exhibitions and hands-on arts programming to 
libraries across Vigo, Clay, Parke, Vermillion and Sullivan counties in 
the Wabash River region, expanding access to arts experiences in 
rural communities while supporting local artists and strengthening 
regional collaboration. 

Arts Illiana will partner with leading regional arts organizations 
to develop and deliver a coordinated series of touring programs, 
including presentations on visual arts, chamber music and small 
ensemble performances, artist talks, hands-on workshops, youth arts 
education activities, and presentations on creative aging. 

The project will serve residents of all ages, with a focus on increasing 
access for rural populations, families and youth. By leveraging existing 
institutions and fostering collaboration among arts organizations, 
this initiative will create a sustainable framework for continued arts 
programming, strengthen regional identity, support local artists, and 
enhance quality of life throughout the Wabash Valley.  

REGION – WABASH RIVER

WABASH VALLEY ARTS 

ACCESS & TOURING INITIATIVE

Organization: ARTS ILLIANA
READI Award: $52,000
Total Project Expense: $173,500
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The City of Terre Haute, in partnership with the Terre Haute 
Children’s Museum (THCM), is developing a dynamic, 
outdoor arts, culture and play destination. Shaped by 
extensive community input and strategic planning, the 
project will transform the street adjacent to THCM into a 
vibrant, accessible hub designed to bring children and adults 
together through creativity and play.

The project centers on three key elements: a signature 
climbable art installation, an interactive sound and music 
exhibit, and a flexible performance stage with an event 
lawn. Local artists will design a large-scale, community-
informed art piece that serves as both a visual landmark and 
an interactive play experience. A curated music exhibit will 
invite visitors to explore rhythm and sound through hands-on 
engagement. And the performance stage will host live music, 
dance, theater and community programming.

Expected to launch in 2028, the project will enhance quality 
of life, expand access to arts and culture, and create a 
welcoming destination that celebrates creativity, community 
and the unique identity of the Wabash River region.

REGION – WABASH RIVER

8TH STREET PLAYSCAPE 
& CITY PARK EVENT LAWN

Organization: CITY OF TERRE HAUTE  
PARKS AND RECREATION   
READI Award: $500,000  
Total Project Expense: $1.73 MILLION

Organization: ARTS ILLIANA
READI Award: $52,000
Total Project Expense: $173,500
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This project will establish the Arts Collaborative Hub at 
the Indiana Theatre, transforming a historic Terre Haute 
landmark into a vibrant, year-round center for arts, 
culture and community engagement. 

The Hub will bring together organizations such as Arts 
Illiana, the Terre Haute Symphony Orchestra, ArtSpaces, 
the Swope Museum, Indiana Landmarks, the Vigo 
History Center, and local higher education institutions, 
creating a centralized destination for performances, 
exhibitions, arts and cultural programming, and 
creative collaboration. By co-locating partners and 
offering flexible, accessible space for artists and arts 
organizations, the project will reduce barriers for 
artists and organizations while expanding cultural 
opportunities for residents and visitors.

The Indiana Theatre – located in the 41/40 Arts & 
Cultural District, adjacent to the Swope Art Museum, 
and surrounded by public art and historic assets – will 
serve as a gateway to arts and cultural experiences 
across the Wabash River region. The Arts Collaborative 
Hub will create a lasting community asset, increasing 
visitation, supporting talent development and 
strengthening Terre Haute’s role as a regional hub for 
arts and culture.

REGION – WABASH RIVER

ARTS COLLABORATIVE HUB 
AT THE INDIANA THEATRE 

Organization: VIGO COUNTY CAPITAL IMPROVEMENT BOARD 
READI Award: $2 MILLION 
Total Project Expense: $4.23 MILLION
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WWW.INDIANAREADI.COM

WWW.IEDC.IN.GOV WWW.IN.GOV/ARTS
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